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Driving prosperity in the M3 corridor 

Enterprise M3 Board Meeting 

29 November 2018 - 12.00-5.00pm 

Farnborough Exhibition and Conference Centre, ETPS Road, Farnborough, GU14 6FD 

MINUTES 

Board in Attendance 
Dave Axam - Chair 

Simon Browne  

Linda Cheung  

David Clifford  

James Cretney 

Barney Ely 

John Furey  
Jason Gaskell  

Paul Hogg 

Tim Jackson 

Stacey King  
Andrew Lambert 
Keith Mans  

Jim McAllister 

Ross McNally  

Julia Potts  

Clive Sanders  

Paul Spooner 

Nick Elphick – Co-opted 

Mike Short – Co-opted 

EM3 Team in Attendance 

Kathy Slack  
Sally Agass 
Helen Caney 
Kevin Lloyd 
Jennie Pell 
Justine Davie 

Apologies 

Deborah Allen 

Ken Moon  
Chris Tinker 
 
 
 
 

1. Welcome and Introductions from Chair 

1.1 Dave Axam welcomed everyone to the meeting.  The Board was advised that this would have 
been Chris Tinkers last Board meeting as he had served on the Board for six-years.  On behalf 
of the Board, Dave conveyed thanks to Chris for his contribution to Enterprise M3 over the last 
six-years and hoped that Chris would continue to retain a relationship with the LEP in the future. 

2. Minutes of the previous meetings & matters arising 

2.1 The minutes of the meeting held on 27 September 2018 were agreed and the actions noted.    

3. Chairs Report 

3.1 Dave Axam reported on his activity as Chair of the Enterprise M3 LEP since the last Board 
meeting.  The Chair’s diary of events and activities was circulated.  Particular highlights included 
the Green Growth Day at Marwell on 17 October where the Enterprise M3 Green Growth Fund 
was launched and the meeting with Kit Malthouse MP on 13 November where a number of 
actions were agreed regarding promoting technology companies in Andover and housing 
development corridors. 

4. Declarations of Interest 

4.1 In addition to all interests previously declared, the following interests were noted: 

• Linda Cheung, Tim Jackson and Julia Potts declared an interest in the Governance item (Item 
9) and left during the decision making relating to their appointment. 
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• Kathy Slack, Kevin Lloyd and Justine Davie declared an interest in the Staff Contracts item 
(Item 10) and left during the decision making. 

• Paul Hogg declared an interest in the Regional Cyber Security and Big Data Innovation 
Centre – Royal Holloway (Item 11a) and left the room during the decision making. 

• John Furey declared an interest in the Regional Cyber Security and Big Data Innovation 
Centre – Royal Holloway (Item 11a) and Blackwater Valley Gold Grid – Public Transport 
Corridor Strategic Case (Item 11b) and left the room during the decision making. 

• David Clifford, Paul Spooner, Keith Mans and Dave Axam declared an interest in the 
Blackwater Valley Gold Grid – Public Transport Corridor – Strategic case (Item 11b) and left 
during the decision making. 

5. Enterprise M3 Communications 

5.1 Linda Cheung gave an introduction to the work that had been carried out on communications.  
Jo Gumb from White Label attended the meeting to report on the progress made on developing 
a communications strategy and its implementation and requested that the Board agreed an 
update to the Enterprise M3 strapline and brand.  The Board was advised that the aim of the 
communications strategy was to raise the Enterprise M3 profile and position the LEP as a key 
implementer of the Government’s Industrial Strategy.  Deliverables achieved to date included the 
launch of a newsletter, social media posts and updating news on the Enterprise M3 and LEP 
Network websites. 

5.2 The key themes proposed to support the core strengths and provide a clear identity and profile 
were Innovation, AI, Digital & Data, Clean Growth, International Focus and Enterprise & Skills.  
There was a proposal to change the strapline to bring it more in line with the LEP’s core 
prosperity stimulant ‘Delivering prosperity through innovation’ which it was felt provided a firm 
focus on delivery and implied a solution based innovative approach.  In addition, it was proposed 
that there was an evolution of the look and feel of Enterprise M3 by adapting the cogs used in 
the branding into a more modern and inclusive wheel.  A draft of the proposed strapline and 
branding was presented to the Board. 

5.3 The Board discussed the proposed strapline and branding.  The Board was supportive of the 
changes.  There were a variety of comments put forward from the Board on the imagery with a 
strong desire to achieve images that were modern and which also demonstrated the need to link 
people and projects together.  There were comments on ensuring that the language was 
relevant to the audience and making the tone more people orientated.  There was also a 
suggestion that publications were developed with key messages and statistics for Board/team 
members to refer. 

5.4 It was agreed that White Label, working with the team and Linda Cheung, would consider the 
comments from the Board and build these into the brand and key messages and be brought 
back to the Board in January.  Board members were invited to send any specific comments to 
Linda Cheung. 

Action to be taken  By Whom When 

Revise the branding and key messages incorporating the 
comments from the Board and report back to the Board in 
January 2019 

Linda Cheung/ 
Jo Gumb 

Dec 
2018 

Send any specific comments on the branding and key 
messages to Linda Cheung 

All Board 
members  

Dec 
2018 

6. Tri-LEP Energy Strategy Sign-Off 

6.1 The Board was asked to approve the final draft of the Tri LEP Energy Strategy which had been 
produced in partnership with Coast to Capital and South East LEP in order to develop an 
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ambitious strategy.  The Strategy demonstrated how the Tri LEP area could achieve clean 
growth through to 2050 across the heat, transport and power energy sectors.  The Strategy 
would need to be approved by each LEP Board and then published in February 2019 with a 
launch in March 2019. 

6.2 The Strategy was split into three sections: the strategy which set out the strategic aim; the action 
plan which contained the proposed interventions; and, the companion document which set out 
the evidence and data.  Following extensive analysis of the threats and opportunities five key 
themes were identified which were low carbon heating, energy saving and efficiency, renewable 
generation, smart energy systems and transport revolution.  From those themes eighteen project 
models had been developed with stakeholders and through analysis of multiple public data 
sources.  It was recommended that a Tri-LEP Strategic Energy Group was established to work 
towards delivering the ambition of the Strategy. 

6.3 The Board welcomed the Strategy and discussed the next steps.  It was questioned why Solent 
LEP had not been included in the Group.  The Board was advised that each LEP was invited to 
develop an Energy Strategy and Enterprise M3 was invited to join the Coast to Capital and 
South East LEP who were developing a partnership and Solent LEP had opted to compile their 
own strategy.  It was suggested that the Greater South East Local Energy Hub should link with 
Innovation South and Solent LEP going forward.  It was acknowledged that there would be 
substantial work required to influence behavioural change.  The Board agreed the Strategy 
subject to incorporation of the comments proposed.  The Board was invited to email any further 
comments to Jennie Pell along with any images of the area which could be used in the Strategy. 

Action to be taken  By Whom When 

Incorporate the comments from the Board into the final 
Energy Strategy 

Jennie 
Pell 

December 
2018 

Email any additional comments on the Energy Strategy and 
any suitable images to Jennie Pell 

All Board 
Members 

December 
2018 

7. Welcome from Farnborough International 

7.1 Gareth Rogers, CEO at Farnborough International welcomed the Board to the Exhibition and 
Conference Centre.  The Board was advised that the Farnborough Airshow 2018 had attracted 
1,500 exhibitors representing 48 countries and $192bn deals had been made which was up by 
$67.5bn on 2016.  More than 80,000 visitors passed through the gates to visit the 2018 Airshow. 
The UK currently had the 2nd largest aerospace market in the world, second only to the United 
States.  The importance of the Airshow to UK Plc was paramount. 

7.2 The new Exhibition and Conference Centre, in which Enterprise M3 had invested, was not only 
used for the Airshow.  Since February 2018 there had been seven major exhibitions held at the 
Centre and 32 large scale events, resulting in 70,000 visitors.  There had been over 500 
enquiries received in just over eight months and the exhibition and conference business was 
expected to double in size in 2019.  The road network and signage was currently a barrier as 
well as the lack of hotel provision but Farnborough International was working with the local 
authorities to try to address these issues.  The Board thanked Gareth Rogers for his hospitality. 

8. LEP Review Update 

8.1 The Board was given an update on progress against the LEP review recommendations.  The 
Board was advised that Solent LEP and Enterprise M3 had sent a joint letter on the proposed 
boundary changes to remove the split districts had been submitted on 27 September 2018.  
There had been no response from Government to date.  The implementation plan had been 
submitted on 31 October detailing the measures being taken to progress incorporation by end 
March 2019, preparation of a delivery plan, amend Board membership and makeup including 
diversity, governance and scrutiny.   Discussions had been held with Solent and it had been 
agreed that any funding already approved for projects would still be honoured by the relevant 
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LEP and any suitable applications received on the new prospectus would be accepted until the 
changes were formally in place. 

8.2 The Resources, Finance and Audit Committee (RFAC), as well as the LEP Review Group and 
the Chair had discussed the options on how to incorporate Enterprise M3 LEP and legal advice 
had also been sought.  RFAC recommended that Enterprise M3 should be incorporated as a 
Company Limited by Guarantee.  The new company would be a decision-making company and 
not a delivery body and all members would be Board Directors with their guarantee limited to £1.  
The proposed model mirrored the existing way of working and was less complex than a tier 2 
model.  A thorough process had been undertaken to lead to the recommendation working with 
the LEP Network and Hampshire County Council and legal advice had been received from Blake 
Morgan.  The approach suggested would mean that TUPE would not apply to staff and that staff 
would continue to be employed by Hampshire County Council.  The Board approved all of the 
recommendations made in the papers. 

8.3 The Board considered the proposal for Enterprise M3 to become incorporated as a Company 
Limited by Guarantee.  The issue of diversity on the Board was discussed and it was reported 
that the Joint Leaders Board had agreed to set up a group to look at nominations to the 
Enterprise M3 Board.  Cllr Julia Potts and Cllr Phil North would join Cllr Clive Sanders on the 
group.  

8.4 There was a discussion on how the Board would become more diverse.  Board members 
discussed how this could be made possible so Enterprise M3 was seen as diversity inclusive 
which included all of the groups represented on the Board.  The barriers preventing diverse 
applications were discussed and ways of drawing on more diverse applicants. 

8.5 The Board discussed the purpose of the Board and whether the Board should be decision 
making only.  The point that the Accountable Body would have the ultimate say on decisions 
was raised however it was felt that the situation was no different to the current position.  The 
high quality Board and staff and the good relationship with the Accountable Body had a positive 
input to the Board.  The Memorandum and Articles and Service Level Agreement would also 
support the decision-making process.  It was agreed that the Memorandum and Articles should 
be made as simple as possible and make reference to the Assurance Framework.  

8.6 The Board agreed for Enterprise M3 to become incorporated as a Company Limited by 
Guarantee, as set out in the report.  It was agreed that the Memorandum and Articles would be 
finalised and brought to the January Board meeting for approval.  Board members would be 
requested to complete forms to enable the Memorandum and Articles to be prepared and for 
Enterprise M3 to be registered at Companies House. 

Action to be taken  By Whom When 

Arrange for Blake Morgan to prepare the Memorandum 
and Articles to submit to the January Board for approval 

Sally Agass 7 December 
2018 

Send the relevant form to Board members to complete 
for the incorporation of Enterprise M3, forms to be 
returned by 13 December 

Sally Agass 7 December 
2018 

9. Enterprise M3 Governance 

9.1 The Board received a report which requested approval on a number of appointments and on the 
draft Terms of Reference for the Enterprise M3 Actions Groups.  All Board members had been 
invited to apply for the position of Deputy Chair which had been reported at the previous 
meeting.  The Board: 

• Agreed the appointment of Deborah Allen as the Enterprise M3 Deputy Chair.   

• Endorsed the appointment of Linda Cheung as Chair of the Enterprise Zone Programme 
Steering Group for two-years with the option to extend subject to agreement by both parties 
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• Endorsed the appointment of Tim Jackson to the Nominations Committee for two-years and 
as the Enterprise M3 Diversity Champion 

• Endorsed the co-option of Julia Potts to the Nominations Committee for a period of one-year 
from December 2018 

• Agreed the Joint Leaders Board recommendation to appoint Paul Millin from Surrey County 
Council to the Programme Management Group as the officer representing Surrey local 
authorities 

9.2 The Board was asked to agree the draft generic terms of reference for the revised action groups 
which had been composed by the Heads of Service but needed to be reviewed by the existing 
action groups.  The Terms of Reference would be applied to the revised Transport, Skills and 
Talent and Enterprise and Innovation Action Groups with future consideration being given to 
further groups as the Industrial Strategy developed.  The objective of the generic terms of 
reference was to provide strategic insight into the area of expertise of each group; provide the 
LEP with specialist, expert knowledge and insight to guide the LEP’s ambitions, strategies and 
decisions; and, bring together senior and influential representatives from business, industry and 
public sector to provide a valuable source of fresh and diverse thinking. 

9.3 The Board agreed the generic action group terms of reference and for the specific terms of 
reference for each group to be considered at the Board meeting in January.  The Board was 
advised that discussions were being held with Chairs of the existing groups regarding rural, 
clean growth and land and property to agree the preferred options.  It was suggested that a 
forum be held for each of the groups to agree the future format to address these areas. 

9.4 The Joint Leaders Board had discussed a recommendation to take forward the proposed 
scrutiny arrangements and agreed: 

“That on at least an annual basis the Joint Leaders Board would act as a Scrutiny Panel and 
would take matters relevant to the transparent and accountable responsibilities of the LEP.  
The Panel would be able to make suggestions to the Joint Leaders Board for agreement to 
implement.” 

9.5 The Joint Leaders Board terms of reference would be revised to include the scrutiny function.  It 
was highlighted that individual Councils could also summon the LEP to attend individual scrutiny 
panels. 

9.6 The Board noted that Ravneet Virdi had changed jobs and a replacement was expected to be 
appointed in January 2019, Laura Jackson would act as the Enterprise M3 key contact in the 
meantime.  The Board expressed thanks to Ravneet for all her support and hard work on behalf 
of Enterprise M3. 

9.7 The draft confidential guidance for LEPs to enable the production of a revised Assurance 
Framework had been issued by Government for comment.  Enterprise M3 had provided 
comments on the document and the LEP Network had also collated feedback and summarised a 
response.  From the draft guidance it was envisaged that the Enterprise M3 existing Assurance 
Framework would not need any major changes.  The revised Assurance Framework would be 
brought to the Board for review once the changes required had been completed. 

Action to be taken  By Whom When 

Prepare the specific terms of reference for the 
Transport, Skills and Talent and Enterprise 
Innovation actions groups for the January Board 

Sally Agass December 
2018 

Revise the Assurance Framework and report to the 
Board for review once completed 

Sally Agass January 2019 
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10. Enterprise M3 Staffing 

10.1 The Board received a report from the Resources, Finance and Audit Committee which requested 
approval to convert the majority of Enterprise M3 staff fixed term contracts to permanent 
contracts.  The posts not proposed to be converted would be those posts linked to particular 
contracts or funding which was time limited.  There was no anticipated increase in staffing or 
administrative cost relating to the proposal.  It was proposed that all future positions would be 
permanent contracts unless they were funded externally.  The Board agreed to the proposal to 
convert staff fixed term contracts to permanent as set out in the report. 

Action to be taken  By Whom When 

Convert Enterprise M3 staff fixed term contracts to 
permanent contracts where appropriate 

Sally Agass March 2019 

11. Capital Programme Projects for Consideration 

a) Regional Cyber Security and Big Data Innovation Centre 
11.1 The Board received details on the Royal Holloway Regional Cyber Security and Big Data 

Innovation Centre project which requested £5m capital grant of a total project cost of £12.93m.  
The grant would part fund the provision of a new build facility to house a Regional Cyber Security 
and Big Data Innovation Centre at Royal Holloway as part of a larger Enterprise Centre complex.  
The Regional Centre would provide standard and bespoke training programmes on cyber 
security, access to collaborative research and incubation of start-ups and spin outs.  The funding 
would support a number of priorities set out in the Strategic Economic Plan including digital 
technologies, AI and technology opportunities, internationalise and encourage inward investment 
and support high value sectors.  The investment would deliver a minimum of 25 businesses over 
a five-year period, 250 new jobs and 250 safeguarded jobs and an increase in GVA of £300m 
over a ten-year period. 
 

11.2 AECOM carried out due diligence on the project and had made a number of recommendations 
which were all manageable and would be addressed in the contract negotiations and delivery 
phases.  Royal Holloway had provided written confirmed that they would directly fund the 
balance of £7.93m and meet any overspend and any costs incurred prior to planning approval 
would be met by Royal Holloway.  The project had been considered by PMG and the project was 
recommended for approval.  PMG also proposed that an overage condition be included in the 
contract which was being addressed. 

11.3 The Board approved £5m capital grant allocation for the Regional Cyber Security and Big Data 
Innovation Centre project. 

Action to be taken  By Whom When 

Progress the Regional Cyber Security and Big Data 
Innovation Centre project to contract 

Helen Caney December 
2018 

b) Blackwater Valley Gold Grid – Public Transport Corridor – Strategic Case 
11.4 The Board received details on the Blackwater Valley Gold Grid – Public Transport Corridor 

scheme which provided a set of measures that would improve public transport provision in the 
Blackwater Valley area.  The scheme was promoted by Surrey County Council and would be 
delivered in partnership with Hampshire County Council as part of a wider programme of 
improvement in the Blackwater Valley area.  The measures included traffic management to 
improve reliability of bus operations and improvements to passenger infrastructure and 
information.  The benefits of the scheme included 208 jobs, 1,000 sqm of new employment 
floorspace and 1,500 upgraded employment space, and a contribution of £12.5m GVA. 

 
11.5 The total cost of the overall scheme was estimated at £9m.  Surrey County Council had 

requested a capital grant of £4.5m, of which £3m was for the Surrey element and £1.5m on 
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behalf of Hampshire County Council.  Stagecoach had invested £4.5m on 18 new buses which 
were currently operational in the Blackwater Valley area which constituted the match funding for 
the scheme. 

 
11.6 AECOM had carried out due diligence on the whole scheme and concluded that overall the 

strategic case and objectives of the scheme were sound although the specific elements of the 
scheme needed further development.  Most of the issues identified in the scrutiny could be 
mitigated so they would not cause a serious issue in relation to the overall business case.  The 
key outstanding issue related to the detail of the works that would be delivered and in particular 
the LEP funded element.  Details would be included on the £1.5m investment in the Hampshire 
County Council proposal which would be submitted to PMG in June 2019.  AECOM had sought 
further clarification from Surrey County Council in relation to the £2.1m for bus stop infrastructure 
upgrades which had been provided.  Accessibility would be provided as a minimum at 50 
locations with Real Time Passenger Information and/or a shelter envisaged at a further 110 
stops.   

 

11.7 The project had been considered by PMG and it was recommended to Board that the strategic 
case be approved.  PMG requested further information on the linkages to digital technology and 
clean growth which had been provided in the Board report.  Details were also requested on the 
passenger numbers and how they had increased since the provision of the new buses.  
Stagecoach had declared a 3.9% increase in passenger numbers on the Gold Route 1 in the first 
year. 

 

11.8 The Board approved £4.5m capital grant allocation in principle for the Blackwater Valley Gold 
Grid – Public Transport Corridor – Strategic Case.  The Board granted approval for £2.1m 
capital grant for the bus stop infrastructure upgrades.  The remaining £900k for the Surrey 
element and £1.5m for the Hampshire element would be submitted to PMG once project detail 
was available. 

Action to be taken  By Whom When 

Progress the Blackwater Valley Gold Grid - Bus 
Stop Infrastructure Upgrade project to contract 

Kevin Travers December 
2018 

12. Local Industrial Strategy 

12.1 The Board received a report and presentation on the proposed approach to developing the Local 
Industrial Strategy (LIS).  The Strategic Economic Plan set out the strategic direction of travel for 
growing the economy and the LIS would provide more specific effect.  The National Industrial 
Strategy set out the five foundations for productivity and the LIS should be concerned with the 
interventions to support one of more of the approaches to improving productivity.  Nine major 
long-term priorities for the area were suggested which all had major issues or opportunities for 
the area and had a clear contribution to make to improve productivity.  The priorities were 5G 
region, connectivity and mobility, Heathrow gateway region, clean growth/energy, people, 
housing, towns, smart specialisation and exporting.  The priorities were inter-related and the 
nature of the inter-relations would form part of the strategic narrative of the LIS. 

12.2 The LIS was an important issue for the LEP and it was proposed that a strategic workshop was 
arranged early in the New Year to stimulate discussion and provide challenge.  The timetable 
was set out with the aim for the LIS to be completed by Summer 2019.  The Board supported the 
proposed approach and suggested a number of issues that should be considered as part of the 
development work. 

Action to be taken  By Whom When 

Arrange a strategic Board workshop for early in the 
New Year to aid the development of the Local 
Industrial Strategy 

Kevin Lloyd/ 
Justine Davie 

December 
2018 
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13. Capital Programme Update 

13.1 The Board received a report setting out the 2018/19 capital programme projected position and 
the overall three-year programme position.  The Group received a report setting out the current 
position on the projected capital programme expenditure which showed that 99% spend of the 
2018/19 Government allocation would be achieved by the end of the financial year.  The 99% 
forecast was based on a 75% confidence level of spend which had been agreed with EM3 theme 
leads.   
 

13.2 Details on the projects committed was set out which showed £22.8m was currently available for 
further commitment, although this could change as confidence levels in achieving spend 
continued to be revised.  Measures to achieve spend were being introduced which included 
publishing a new prospectus to ensure a pipeline of projects that widened out current 
opportunities.  The prospectus encouraged projects over £1m and favoured loans over grants 
however projects outside of these criteria would be considered if it met the required objectives. 

13.3 The Board discussed the projected spend and the new prospectus.  There was a request that 
the spend achieved was depicted on a simple graph on future reports.  The low figures for the 
outputs achieved by end Q2 in 2018/19 were highlighted.  The Board was advised that many of 
the outputs were backloaded to Q4 but that work was due to be carried out with project sponsors 
to get a better understanding of the output targets and actuals. 

Action to be taken  By Whom When 

Work with project sponsors to gain a better 
understanding of output targets and actuals achieved 

Sally Agass January 2019 

14. Government Plans 

14.1 The Board noted that as a successor had not been appointed to replace Ravneet Virdi there was 
no Government representative in attendance at the Board meeting.  It was proposed that a letter 
would be sent Government expressing disappointment in the number of changes in the LEP 
contacts, a view expressed by many other LEPs.  Isobel Stevens had been invited to attend the 
Board meeting on 22 May. 

Action to be taken  By Whom When 

Letter to be sent to Government to express disappointment 
in the frequent changes in the LEP contacts 

Sally 
Agass 

January 
2019 

15. Director’s Report 

15.1 The Board received and noted the report from the Director which provided an update on the 
current Enterprise M3 work.   

16. Joint Leaders Board Update 

16.1 Cllr Clive Sanders advised that a general update had been provided to the Joint Leaders Board 
at the meeting held on 22 November as well as a lively discussion on the diversity requirement 
as set out in the LEP Review  

17. Enterprise M3 2018/19 Business Plan  

17.1 The Board received and noted the update made to the Enterprise M3 2018/19 Business Plan. 

18. EU Programme Update 

18.1  The Board received and noted the progress on the EU Programme. 

19. Forward Programme 

19.1 The Board received and noted the Forward Programme.   
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20. Any Other Business 

20.1 The Board was advised that this was likely to be John Furey’s last meeting.  The Chair thanked 
John on behalf of the Board for all his input during his time on the Board and wished him well for 
the future. 

20.2 The future Enterprise M3 Board meetings would be held on 

• Thursday 31 January, 2019 – Enterprise Holdings, Egham 

• Thursday 28 March, 2019 – Dunsfold Park, Cranleigh 

• Wednesday 22 May 2019 – Watts Gallery, Compton 

• Thursday 25 July 2019  

• Thursday 26 September 2019  

• Thursday 28 November 2019  

• Thursday 30 January 2020  

• Thursday 26 March 2020 


