Enterprise Adviser Institution Action Plan

This action plan allows institutions and Enterprise Advisers to agree areas of development over the new academic year. We have prepopulated the ‘areas of focus’ section of the action plan with some headings that you might want to concentrate on. For example, this may be reviewing the institutions careers strategy, supporting with plans for parental engagement or identifying technical and vocational opportunities. Some of these may not be relevant and your Careers Leader might have other areas that they need support with. Where this is the case, the action plan can be amended to facilitate these needs.

	Areas of development
	Areas of Focus for

the academic year
	Actions
	Timeframes
	Success Measures

	Strategy and Performance
	Is there a careers strategy in place? 
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Does the careers strategy need to be reviewed?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Is the careers strategy achievable?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Are the Senior Leadership Team (SLT) involved with careers planning?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Was a Compass evaluation completed last term to give baseline data?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Is the Compass data used to inform the careers strategy?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	What support do they need with Benchmark 1, 5 and 6?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.


Your Enterprise Coordinator will be on hand to help with the action plan and if required may be able to join the planning meeting with you and the Careers Leader. Once completed, your Enterprise Coordinator will use the action plan to discuss progress periodically with you and the Careers Leader. The action plan can also be used with the end of year review document. 
	Support network
	Does the Link Governor communicate with the Careers Leader?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Is the schools network representative of the labour market? If not where are the gaps?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Do alumni students get involved with the institution’s careers programme?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Are parents engaged with the careers programme?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	How big is the institutions network of businesses?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Establishing where careers is on the agenda
	Is careers relevant to the wider priorities and School Improvement Plan?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Which area(s) of careers is/are a priority for this academic year?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Does the school meet its Baker Clause commitments – access policy and inputs to pupils on Apprenticeships and FE as well as other pathways? Does this extend with Sixth Form Year groups as well?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	
	Does the school engage with the ASK programme?
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.


